
YLA GROUP PROJECT PLAN: Communicate, Divide, Support, Celebrate 
[bookmark: _GoBack]Name:______________ Group #_____  Project Name _________________
The problem is ________________________________________________
Our possible solution is__________________________________________
Who our target is______________________________________________
What we are delivering to our target_______________________________

MISSION: Find a current APA community problem and write, field test, and present an action plan.
                            This project is not a test or a hypothetical. You’ll be doing this for REAL! 
DEADLINES:
__/Week 2 (Tu 7/16): Online Research and Field Research (visits, surveys, interviews)
__/Week 3 (Tu 7/23): Google Docs Written Strategy Plan Working Draft
__/Week 4 (Tu 7/30): Google Docs Written Strategy Plan Final Draft
__/Week 5 (Tu 8/06): Field Tested Deliverables (Draft Law, Policy  Memo, Flier, Video, etc)
__/Week 6 (Wed 8/07): Prezi Presentation of the Strategy Plan (10-20 min)
__/Weekly: Collect Stamps, Fill out the Project Activity Log (last week complete the Eval)

WRITTEN STRATEGY PLAN (done in Google Docs, edit share with: govandlaw@gmail.com)
Section 1-Executive Summary: One page summary of Parts 2-9 (do this part last)
Section 2-Overview of the Issue: Frame the problem (What is the problem?) and provide historical and current background. Google and field research your issue. Field=contact real people.
Section 3-Recommend Solution:  What is your solution?
Section 4-Supporting Arguments: Reasons for your solution, include who would support it and why. Your evidence may come from the Internet or your field research.
Section 5-Opposing Arguments: Reasons against your solution, include who would be against it and why. Predict potential flaws and discuss your response to those flaws (some flaws you accept).
Section 6-Target: Who can make your solution happen? Provide some background on your target and what specific powers the target has to carry out your solution. Google/field research the target.
Section 7-Strategy: How will you convince your target? Describe what needs, concerns, and restraints your target has and how you’ll address them. What will make it hard for him/her to do it?
Section 8-Possible Allies: Who has the interest to join your cause and help implement your plan? Not to be confused with your target, your allies help you with the target (and can be a info source)
Section 9-Implementation: Describe your deliverables (Draft Law, Policy Memo, Flier, Video, etc) and your field testing or real life execution of your deliverables. It’s okay if it's just a prototype, but do real life field tests to find out how effective your plan would be. Discuss the results of your testing.
Section 10-References: Links to any outside sources (sources should be in proper citation: easybib) and raw data of any field research you conducted. The analysis of your findings should have been used in the sections above. Here is where you put the sources, notes, data, and links to data. 

EXAMPLES:
From Week 1: The problem is students don’t learn about the 1992 Los Angeles Riots. The solution is to add it to the state social studies curriculum. The target is the state legislature. The deliverable is a draft bill and policy memo to field test with (delivering to) the staff of a state legislator (for feedback)

The problem is American media does not take discrimination against Asian Americans seriously as seen in jokes made in Pitch Perfect. The target is Universal Pictures. The deliverable is a Youtube video and Facebook/Twitter social media promotion campaign to be field test with some web users.

Pick a current issue and one that you are ready to “get in the fray” by live field-testing it.
YLA GROUP PROJECT PLAN STAMPS: Communicate, Divide, Support, Celebrate
Name__________ Group #_____   Project Name_____________________

DEADLINES:
__/Week 2 (Tu 7/16): Online Research and Field Research (visits, surveys, interviews)
__/Week 3 (Tu 7/23): Google Docs Written Strategy Plan Working Draft
__/Week 4 (Tu 7/30): Google Docs Written Strategy Plan Final Draft
__/Week 5 (Tu 8/06): Field Tested Deliverables (Draft Law, Policy  Memo, Flier, Video, etc)
__/Week 6 (Wed 8/07): Prezi Presentation of the Strategy Plan (10-20 min)
__/Weekly: Collect Stamps, Fill out the Project Activity Log (last week complete the Eval)

STAMPS:  YOU NEED TWO STAMPS, ONE FROM A PEER TEAM AND ONE FROM YOUR MENTOR. YOU TELL THEM WHAT YOU ARE DOING AND THEY SIGN OFF IN THE BOX.

Week 2:
P. Team Mentor
Created a Google Doc and Shared Google Folder shared it with your entire 
team including your mentor (also share with govandlaw@gmail.com)
 	Share with a peer team and your mentor the problem you’ll be solving.
Developed a plan to research your problem. Divided research among your  
  			team. Who’s doing online research? Who can contact real people (field
         			research-in person/virtual)? Field research should NOT be done alone. 
Week 3:
Divided the 10 sections of the written plan. Share with the peer team and 
                   		your mentor your research findings, your solution, and your target.
Present to a peer team and your mentor your draft of your written plan.
Week 4:
Present to a peer team and your mentor your idea for your deliverable, and  
 			who will do what to either create it and/or field test a copy of it.
Week 5:
 Created a Prezi and shared it with your entire team including your mentor 
 			(also share with govandlaw@gmail.com). Present to a peer team and 
 			your mentor the findings of your field testing and presentation plans. 


YLA GROUP PROJECT ACTIVITY LOG: Communicate, Divide, Support, Celebrate
Name__________ Group #_____   Project Name_____________________
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YLA GROUP PROJECT SELF & PEER EVALUATION
Name _________________  Group #_____   Project Name_______________________

	SELF-EVALUATION:  YOUR NAME______________________
COMMENT (required):  
	Participation grade deserved:  
____ out of 50




PEER EVALUATION:
	GROUP MEMBER NAME ______________________
COMMENT (required): 

	Participation grade deserved:  
___ out of 50


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 10


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 50


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 50


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 50


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 50


	GROUP MEMBER NAME ______________________
COMMENT (required):  



	Participation grade deserved:  
___ out of 50




PROJECT REFLECTION: What did you take away from this project? What have you learned about yourself (how you work), others, policy work, and the APA community? 


Some Possible Project Topics
1) School: Philadelphia School Bullying
2) School: Asian American Suicide Rates (National Alliance on Mental Illness)
3) City Government: NYC City Council Redistricting
4) City Government: NYPD Policy Brutality (Josh Williams)
5) County Government: Rise in Asian American Poverty (nationalcapacd.org)
6) State Government: ACR 30 Youth Bill of Rights
7) Federal Government: Immigration Reform (S.744) 
8) California Implementation of the Affordable Care Act (coverca.com)
9) Viral Hepatitis and Liver Cancer Act (HR 3974)
10) Filipino Veterans Family Reunification Act (HR 966)
11) Bureaucracy: Danny Chen Military Abuse
12) Legal:  Maya Robles-Wong vs. State of California
13) Community: Universal Pictures Pitch Perfect Asian Stereotyping
14) Community: Discrimination in Higher Education Admissions (Steven Hsu, U of O)
15) Community: Asian Discrimination (Lambda Theta Delta, black face)
16) Global: Bangladesh Sweatshops (Savar Building Collapse)

Don’t know about your topic, your target, or how a deliverable might look like? Google it! 

[image: ttp://cache.gawkerassets.com/assets/images/17/2011/12/xlarge_57e3847edab3fae27d1fe04e77fe2aed.gif]
Be mindful of the built-in extra search options in Google.
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